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Big Picture Education is a leader in educational 
reform in Australia. In the midst of a global 
pandemic and extraordinary demands on 
education systems our schools demonstrated 
the flexibility of our personalised learning 
design.
As an organisation, Big Picture Education 
is committed to never stop learning from 
practitioners, thinkers and stakeholders.

LOCKING DOWN LEARNING
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Big Picture Education Australia 
(BPEA) is a non-profit company 
whose core business is the 
transformation of education in 
response to a rapidly-changing 
world.

At BPEA we are implementing 
an innovative design for learning 
and schools in a range of urban, 
regional and remote settings around 
Australia.

Our design for learning puts 
students at the centre of decisions 
around what, how, and when they 
learn. And it’s amazing what young 
people achieve when they are happy 
and engaged.

We are nurturing the next 
generations of engaged, 
independent learners.

We work with schools, education 
departments and curriculum 
authorities to transform outcomes 
for young Australians.

At BPEA we go where the interest 
is – whether that’s establishing an 
academy within an existing school, 
starting a stand-alone new school, 
or setting up an innovation hub in 
partnership with tertiary educators 
and industry.

BPEA is supported by philanthropy, 
government, project partnerships, 
network membership and payment 
for services.

WHO WE ARE

One student at a time, in a community of learners.
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OUR BOARD
Susan French - Chair
Susan is a former principal of 
High Schools in NSW and the  
ACT. She has held a number of 
senior executive positions with the 
Australian Education Union (ACT) 
and the NSW Teachers Federation 
and its Health Society. She led the 
ANSN in NSW and was a founding 
member of BPEA. She was elected 
Chair in January, 2019.

Bruce Kiloh
Bruce chaired the Board from 2010 
to 2014. He was the assistant 
regional director for the Western 
Metropolitan Region, Department of 
Education & Training in Victoria. Prior 
to that he was an assistant general 
manager responsible for a range 
of social justice initiatives in the 
Department.

Mike Hollings
Mike is the Chief Executive of New 
Zealand’s largest school, Te Aho o 
Te Kura Pounamu, which provides 
distance education to about 25,000 
school-age and early childhood 
students each year. He has more 
than 30 years of experience in the 
education sector, from teaching 
through to management, policy 
development and review.

Viv White AM
Viv White AM is a co-founder, 
Managing Director and Company 
Secretary of BPEA. Prior to leading 
this venture, Viv was CEO of the 
Victorian Schools Innovation 
Commission and the Australian 
National Schools Network. She has 
a thirty-year history of international 
work in educational reform, research, 
policy and practice.

John Hogan

John is a co-founder and director of 
BPEA and is engaged as a school 
consultant. John has extensive 
experience, expertise and training 
in consulting, coaching and 
supervision; action learning and 
group work; strategic and project 
planning; curriculum development; 
and research and evaluation. He 
runs an education consulting 
business, Redgum Consulting  
Pty Ltd.

Jennifer Perret
Jennifer is  a rural principal who 
is passionately invested in the Big 
Picture design of learning, currently 
in the space of implementing a 
Big Picture Academy in its first 
year. she has begun doctoral 
studies with the Gonski Institute, 
with research centering on how 
the design can support rural and 
remote learning in Australia.

Michael Saxon 
Mike Saxon is an educator with 
over 30 years experience in NSW 
government secondary schools. 
Mike has been the Principal of 
Liverpool Boys High School 
since 2007 where he has led the 
transformation of the school to one 
focused on creating the skills our 
your people need for a modern 
society. Mike is recognised as 
an innovative leader in education 
with Liverpool Boys High School 
being awarded the 2019 Australian 
Government Secondary School of 
the Year.

John Fishetti
Professor John Fischetti is Pro 
Vice-Chancellor of the Faculty of 
Education and Arts and recent Dean 
of Education and Head of School 
at the University of Newcastle. He 
is currently President of the New 
South Wales Council of Deans of 
Education.

John received his doctorate 
in education in professional 
development, school reform 
and educational leadership for 
change in 1986 at the University 
of Massachusetts at Amherst. 
Previously he completed Master’s 
work in Secondary Education and 
holds a BA in Economics and 
American Government from the 
University of Virginia. John holds 
his teaching certificate in secondary 
social studies and has taught high 
school history, economics and 
political science.

Prior to coming to Newcastle, John 
served as Dean and Professor 
of Educational Leadership at the 
College of Education and Human 
Development at Southeastern 
Louisiana University in Hammond, 
Louisiana.

Retiring board members
Big Picture wishes to formally thank 
board members who retired in 
2019 after many years of service. 
We owe them a great debt for 
the continuing success of the 
organisation and their input will be 
missed.

•	 Chris Bonnor AM
•	 Joanne Roberts
•	 James Walker
•	 Chris Ryan
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Well, what a year!

Our work was going from strength 
to strength until unprecedented 
bushfires ravaged the east coast of 
Australia, limiting travel and raising 
anxiety and concern for those 
directly involved along with the 
broader implications for our planet. 
Luckily it was not catastrophic for 
any of our schools and partners, 
but my heart goes out to the 
communities that lost loved ones, 
houses, schools and their country. 
I remember working with Yea High 
School in Victoria after the Black 
Saturday bushfires in 2009 and the 
trauma was deep and community-
wide. It takes resilience to rebuild. 
Communities have done it before 
and hopefully, they can do it again.

At Big Picture we had a brief window 
at the start on 2020 to bring our 
key people together in Sydney to 
reconnect and revitalise and then... 
COVID 19.

We all know what that has meant 
for Australians: lockdowns, remote 
working, constant anxiety.

Zooms, Teams, Skypes, Hangouts...

“You’re on mute!”

“You’re breaking up”

Cats in front of cameras!

Simple problems that could be 
solved by popping into the office 
next door or visiting a school to 
meet the team became complicated 

with virtual connection and social 
disconnection. 

But, I always go back to that pearl of 
wisdom from the craft of knitting:

Drop a stitch? Keep knitting!

So, throughout the lockdowns 
we kept knitting. We stayed 
connected through regular virtual 
drop-in sessions, for old hands 
and for newcomers. We produced 
resources for schools to engage 
students remotely. We created virtual 
mentorships to connect students 
with experts in fields of interest.

We kept going, and I am so proud 
of our schools and students for 
staying engaged with their learning 
throughout these trying times.

Viv White AM
CEO

CEO’S  
REPORT
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In my first year as Chair of Big 
Picture Education I’m proud that 
we have presided over some 
significant  structural changes that 
should ensure our work continues 
to be intertwined with the best of 
educational professional practice.

From this year on, we will allocate 
two board positions to current 
Big Picture school principals and 
one board position to be filled 
by a current education-focussed 
academic.

I’m proud to announce that these 
positions have been filled with 
candidates of outstanding calibre. 
The two principals on the board are 
Michael Saxon from Liverpool Boys 
High School and Jennifer Perret from 
James Fallon High School in Albury. 
Both Michael and Jennifer are 
experienced and passionate school 
leaders and have been implementing 
Big Picture for many years in their 
respective schools. It’s great to bring 
their diverse perspectives to the 
board table.

The academic position has been 
filled by Professor John Fischetti. 
John is Pro Vice-Chancellor of the 
Faculty of Education and Arts  at 
the University of Newcastle and was 
previously Dean of Education. John 
is one of Australia’s pre-eminent 
voices for structural educational 
reform in Australia. He will provide 
a vital connection to the latest 
international research and an 
invaluable insight into the expansion 
of our connections with the tertiary 

sector.

Welcome Michael, Jennifer and 
John.

This year we have also updated the 
constitution of Big Picture Education 
to better reflect our current goals 
and initiatives.

In this year of unprecedented turmoil 
due to the onset of COVID-19, it 
gives me great pleasure to report 
that Big Picture has been able to 
weather the financial stresses and 
retain a healthy cashflow and income 
stream. This year our work has been 
severely limited by travel restrictions. 
The effort put into staying engaged 
with our partners via remote 
technology by the CEO and staff has 
been exemplary.

Sue French PSM
Board Chair

BOARD 
CHAIR’S 
REPORT
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In the last week of Term 1 on the 
Central Coast of NSW, Year 9 Big 
Picture Education student Taylor rose 
each morning, checked-in online 
with her small learning community 
of 17 peers and one teacher, (no 
need for school uniform, bed-hair 
welcome), then quickly got down to 
work on her personal interest project 
about the properties and molecular 
structures of chemical compounds 
used in cancer-treatments. Taylor’s 
younger sister got cancer when she 
was 12 and Taylor saw a real need to 
understand what the doctors were 
advising and prescribing.

Taylor is just one of the 4,000 
students in 40 Big Picture schools 
and campuses in urban, regional, 
rural and remote locations across 
Australia. While the Covid-19 
pandemic has caused much angst 
and uncertainty around schooling 
- for students, parents, teachers 
and principals involved with the 
Big Picture design, the transition 
to learning from home has been 
relatively smooth.

Significant events can unlock 
potential. We were hearing stories 
like Taylor’s from across our network 
so we wanted to use the opportunity 
to gather data on engagement in Big 
Picture schools during lockdown.

Research Coordinator Dr. Deborah 
Chadwick devised a series of 
teacher, student and parent surveys 
that went out during COVID 19 
school lockdown. We felt that Big 
Picture students were well placed to 
adjust to the changes and transition 
to the “new normal”. To investigate 
this, students, advisors and parents 
were consulted via surveys to 

determine 
the impact on 
student learning 
outcomes and 
well-being during 
this time.

KEY FINDINGS

Responses 
indicate that 
students from 
Big Picture made 
the transition to 
Learning From Home effectively. 
Overall, this was largely attributed 
to The Design itself. The flexibility 
and adaptability of the Big Picture 
Design For Learning necessitated 
very few modifications to student 
learning for the transition to Learning 
From Home. Students are engaged 
in personalised learning projects and 
are not restricted by a prescribed 
curriculum. Big Picture students 
are organised and prepared and 
demonstrate an ability to learn 
independently.

Advisors understand what learning 
strategies work best for each 
student to learn. Students have an 
established, ongoing, personalised 
relationship with their advisor and 
feel a strong sense of connection 
with their advisory. Importantly, 
this relationship extends to each 
student’s family, and communication 
between advisors and parents was 
shown to be critical in creating a 
collaborative and supportive learning 
environment for each student. 
The building and maintenance of 
these relationships was considered 

the most important factor while 
Learning From Home. Most evident 
in responses from advisors is the 
authentic and genuine commitment 
they have with their students. 
Providing support, reassurance 
and consistency for students in 
order to maintain connections while 
utilising new technology and digital 
platforms, was shown to be valuable 
and essential to ensuring students’ 
well-being.

This review suggests the Big Picture 
Design For Learning may provide 
opportunities for students in the 
broader educational community. 
Big Picture students demonstrated 
that they were motivated and 
equipped to deal with change 
during the COVID-19 lock down. 
This was primarily due to the Big 
Picture Design For Learning and the 
dedication of advisors to ensure the 
ongoing connection and engagement 
of their students while Learning From 
Home.

UNLOCKED POTENTIAL 
UNDER LOCKDOWN 
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GIVE IT A GO
When it became clear that much of 
the school year would be delivered 
remotely, Big Picture made the 
decision to invest in creating 
customised resources to support 
schools.

Primary among these was the 
“Give It A Go - Personal Interest 
Project” course.

‘Give It A Go’ is an opportunity for 
our young people to do learning 
projects a little differently, both 
during the Learning from Home 
period brought about by Covid-19, 
but also during any phase in the 
school calendar.

Personal Interest Projects (or 
‘PIPS’) aim to give students a go 
at driving their own learning by 
giving them time-out from the 
curriculum and timetabled classes 
to do learning projects based 
around their personal interests and 
passions.

It is hoped that this will bring them 
satisfaction, joy and insight into 
their abilities as a person as well as 
a learner.

While learning from home, 
each student will be asked to 
design, research, and carry out a 
learning project of some personal 
significance that entails making, 
doing or presenting a product, 
testing it, improving it and then 
exhibiting it at school at the end of 
Term.

The course includes:

•	 An illustrated digital 
presentation to guide 
students through each step 
of creating their project

•	 Templates for project 
proposals and reflections

•	 A sample project for 
inspiration

•	 Video examples of projects 
produced by Big Picture 
students around Australia

•	 A teacher guide to help 
manage and implement the 
course

•	 A letter to parents so that 
they can support their 
children along the way
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Big Picture schools are doing 
ground-breaking work. A critical role 
of BPEA is to provide opportunities 
for these schools to network and 
share. We help teachers and school 
leaders from across Australia to 
share experiences, support each 
other, develop new ways of working 
and stay inspired. In 2021 our 
network building had to pivot rapidly 
after the COVID-19 pandemic took 
hold.

National Networking Day
Held in Sydney in January.

Academics, advisory teachers 
and students worked together 
to strengthen the processes and 
procedures for portfolio graduation 
from Big Pcture High Schools.

Professional  Development
We continue to run professional 
development workshops around 
Australia.

We ran 5 day Foundation training 
programs in:

•	 Mandurah (December 2019)  
•	 Newcastle (December 2019)

In WA the following additional 
training was held:

•	 A learning through interest 
workshop.

•	 Network Days each term 
of 2019 hosted by different 
schools to grow and deepen 
understandings of the BPEA 
design, to share issues and 
collaborate on solutions.

Leadership conference
In 2019 we held a leadership 
conference in Launceston

Post COVID-19
After the declaration of COVID-19 
as a global pandemic and following 
the best medical advice, we quickly 
moved our network-building online.

We quickly put in place virtual 
coaching for teachers, leaders and 
students.

We held 4-5 video conferences 
each week for school leaders and 
teachers.

We started up a series of “Let’s 
Talk” video conferences to connect 
students with industry experts.

We created a remote learning 
passion project course to deliver to 
students working from home

OUR NETWORK-BUILDING EVENTS 
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Founders:
Big Picture Education was co-
founded by Viv White And John 
Hogan.

Partners:

Big Picture New Zealand (BPNZ)
Our New Zealand colleagues joined 
us and share their growing work. 
Our 2014 conference was held in 
Wellington, NZ in collaboration with 
BPNZ and Big Picture Learning USA.

Big Picture Learning
We have close and ongoing ties with 
the USA organisation, working to 
expand our international work.

Dusseldorp Skills Forum
Dusseldorp Forum has a 25 year 
history of working to improve the 
educational and life opportunities 
of children and young people 
throughout Australia.

Origin Foundation
The Origin Foundation continues 
to support Big Picture with public 
relations services and advice.

Panthera Foundation
The Panthera supports our work with 
a focus on financial literacy.

Staff:
BPEA operates with a small and 
dedicated management team.

Viv White AM
Managing Director of BPEA. Her 
job is to execute the strategy of the 
board and support the network.

Dr Deborah Chadwick
Deborah has joined the team to as a 
research officer.

Cigdem Zabaras
Cigdem joined BPEA as 
administration officer in early 2019.

Kate Dass
Executive assistant to the Managing 
Director. Kate joined BPEA  in early 
2019 to manage board matters, 
executive functions and strategic 
partnerships..

Key Contractors:
Big Picture Education Australia 
maximises the value of donations 
and funding by minimising the 
number of staff directly employed by 
the organisation. Contractors who 
work within agreed budgets and 
projects carry out a large proportion 
of the work. Contractors also bring 
new work and projects into the 
organisation.

Redgum Consulting
Redgum Consulting is responsible 
for school coaching, new 
opportunities and government 
relations in WA, and SA.

The Redgum consulting team 
includes John Hogan, Brooke Burns 
and Eric Radice.

Steven Walley
Steven Walley has been critical to the 
strength and success of Big Picture 
Education in Tasmania. He is a past 
principal of a Big Picture school 
and coaches in, and networks with, 
schools in Tasmania. He also works 
nationally as a coach.

Joe Wickert and Joanne Pettit 
Summer Hill Media
Summer Hill Media is responsible 
for the communications needs of 
BPEA. Joe and Joanne maintain and 
develop the website, film and edit 
moving images, write and design 
publications, as well as crafting 
communication with internal and 
external stakeholders. They also 
develop training resources and 
manage the Registered Training 
Organisation (RTO) for BPEA.

Ann Hill
Recently retired from a teaching 
career spanning forty years, Ann has 
worked in collaborative curriculum 
projects between BPEA and ACARA 
and is currently project coordinator 
for the Graduation Portfolio project, 
BPEA school coach and training 
provider.

Bruce Kiloh
Bruce Kiloh is responsible for school 
coaching, new opportunities and 
government relations in Victoria.

James Price
James Price is a former principal of 
Launceston Big Picture School and 
is currently operating as coach for 
Queensland schools.

Booksworm
Booksworm is responsible for 
accounting services, budgeting and 
financial reporting.

BIG PICTURE PEOPLE
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How well are we going
We have secured funding to work 
with the NSW Department of 
Education on a major research 
project investigating the impact of 
Big Picture Learning on students 
with disability

Accreditation
We will developing policies and 
procedures to accreditate schools 
using the Big Picture Design for 
Learning

A new credential
2021 will be the first year that 
students are awarded a end of 
schooling credential issued by Big 
Picture Education and Warranted by 
the University of Melbourne 

WHERE TO FROM HERE?
In 2021 we will be working at consolidating our success.

We will work with education systems, government and funders to ensure a model of sustainability for the future.

We will use the annual conference, school visits, professional development, e-news, the website, public relations and 
research reports to measure and review progress in each quarter and demonstrate the Big Picture effect.

We will continue to support our schools with direct contact and local support, as well as maintaining high level 
discussions with government, business and the media.

Our goal is to establish a Big Picture stand-alone school in each of the broad urban districts of major cities, and in 
major regional centres (where there are at least three other high schools).
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AUDITED DIRECTORS AND 
FINANCIAL REPORTS 

2019/20
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ONE STUDENT AT A TIME IN
A COMMUNITY OF LEARNERS

Address:	 Big Picture Education Australia PO Box 544 Strawberry Hills NSW 2012

Phone:	 (02) 9590 5341	 Email: info@bigpicture.org.au

Website:	 www.bigpicture.org.au


