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Big Picture Learning is a truly transformational 
design for learning and assessment. Our design 
for learning has been proven to create an inclusive 
learning environment for young people of all 
abilities.
As we look back on the past year, we are proud of 
the progress we have made in providing innovative 
and personalized learning experiences that 
prepare young people for the complex challenges 
of the 21st century. In this report, we will share our 
achievements, challenges, and future plans, as 
well as the impact that our work is having on the 
lives of students and communities.

GOING REALLY WELL 
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Big Picture Learning Australia 
(BPLA)	is	a	non-profit	company	
whose core business is the 
transformation of education in 
response to a rapidly-changing 
world.

At BPLA, we are implementing 
an innovative design for learning 
and schools in a range of urban, 
regional and remote settings around 
Australia.

Our design for learning puts 
students at the centre of decisions 
around what, how, and when they 
learn. It’s amazing what young 
people achieve when they are happy 
and engaged.

We are nurturing the next 
generations of engaged, 
independent learners.

We work with schools, education 
departments and curriculum 
authorities to transform outcomes 
for young Australians.

At BPLA, we go where the interest 
is – whether that’s establishing an 
academy within an existing school, 
starting a stand-alone new school, 
or setting up an innovation hub in 
partnership with tertiary educators 
and industry.

BPLA is supported by philanthropy, 
government, project partnerships, 
network membership and payment 
for services.

WHO WE ARE

One student at a time, in a community of learners.
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OUR BOARD
Susan French PSM - Chair
Susan is a former principal of 
High Schools in NSW and the  
ACT. She has held a number of 
senior executive positions with the 
Australian Education Union (ACT) 
and the NSW Teachers Federation 
and its Health Society. She led the 
ANSN in NSW and was a founding 
member of BPLA. She was elected 
Chair in January, 2019.

Bruce Kiloh
Bruce chaired the Board from 2010 
to 2014. He was the assistant 
regional director for the Western 
Metropolitan Region, Department of 
Education & Training in Victoria. Prior 
to that he was an assistant general 
manager responsible for a range 
of social justice initiatives in the 
Department.

Mike Hollings
Mike is the Chief Executive of New 
Zealand’s largest school, Te Aho o 
Te Kura Pounamu, which provides 
distance education to about 25,000 
school-age and early childhood 
students each year. He has more 
than 30 years of experience in the 
education sector, from teaching 
through to management, policy 
development and review.

Viv White AM
Viv White AM is a co-founder, 
Managing Director and Company 
Secretary of BPLA. Prior to leading 
this venture, Viv was CEO of the 
Victorian Schools Innovation 
Commission and the Australian 
National Schools Network. She has 
a thirty-year history of international 
work in educational reform, research, 
policy and practice.

John Hogan
John is a co-founder and director of 
BPLA and is engaged as a school 
consultant. John has extensive 
experience, expertise and training 
in consulting, coaching and 
supervision; action learning and 
group work; strategic and project 
planning; curriculum development; 
and research and evaluation. He 
runs an education consulting 
business, Redgum Consulting  
Pty Ltd.

Jennifer Parrett
Jennifer is a rural principal who is 
passionately invested in the Big 
Picture design for learning, currently 
in the space of implementing a Big 
Picture Academy. she has begun 
doctoral studies with the Gonski 
Institute, with research centering on 
how the design can support rural 
and remote learning in Australia.

Michael Saxon 
Mike Saxon is an educator with 
over 30 years experience in NSW 
government secondary schools. 
Mike has been the Principal of 
Liverpool Boys High School 
since 2007 where he has led the 
transformation of the school to one 
focused on creating the skills our 
young people need for a modern 
society. Mike is recognised as 
an innovative leader in education 
with Liverpool Boys High School 
being awarded the 2019 Australian 
Government Secondary School of 
the Year.

John Fischetti
Professor John Fischetti is Pro 
Vice-Chancellor of the Faculty of 
Education and Arts and recent Dean 
of Education and Head of School 
at the University of Newcastle. He 
is currently President of the New 

South Wales Council of Deans of 
Education.

John received his doctorate 
in education in professional 
development, school reform 
and educational leadership for 
change in 1986 at the University 
of Massachusetts at Amherst. 
Previously he completed Master’s 
work in Secondary Education and 
holds a BA in Economics and 
American Government from the 
University of Virginia. John holds 
his	teaching	certificate	in	secondary	
social studies and has taught high 
school history, economics and 
political science.

Prior to coming to Newcastle, John 
served as Dean and Professor 
of Educational Leadership at the 
College of Education and Human 
Development at Southeastern 
Louisiana University in Hammond, 
Louisiana.
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It always strikes me as funny 
when	an	offhand	remark	or	casual	
observation leads to new opportunity 
or major piece of work. In this case 
it was my inability to distinguish the 
students with diagnosed disabilities 
in an advisory class I was visiting. 
I could see young people engaged 
with their work, keen to share their 
learning,	each	with	a	different	focus	
or passion. Sure, they were all quirky 
in their own way, but I couldn’t 
pick any of them with a “condition” 
impacting their learning.

It was this experience that led us to 
wonder how students with disability 
were faring in schools using the Big 
Picture design for learning.

With a focus on improving outcomes 
for students with a disability, the 
NSW Department of Education were 
keen	to	find	out	as	well.

And so, a major new piece of work 
was born.

We are incredibly fortunate to have 
the talented Dr. Deborah Chadwick 
on our team to conduct this 
important research piece.

Deborah combines a research 
and teaching background with 
specialisation in adolescent 
behaviour and wellbeing.

The	key	results	of	the	final	report	
“How Well Are We Going” are 
incredibly supportive of the work 
of our schools and community of 
learners.

The research found that even though 
Big Picture Advisories contain a 
higher proportion of students with 
disability than mainstream classes, 
the rate of adjustments required is 
much less.

To quote from the executive 
summary:

“All	students	reported	significant	
academic and social growth 
since joining BPL. Overall, they 
feel more connected and “better 
in general”. This research shows 
lower absenteeism, higher retention 
rates, fewer suspensions, and fewer 
negative incidents for students with 
disability enrolled in BPL compared 
to students with disability enrolled in 
mainstream.”

The results are fantastic, and I 
encourage you to access the full 
report from our website at:

https://bit.ly/well-study

New schools
As well funding this research, the 
NSW Department of Education 
has been proactive this year in 
supporting NSW schools to start 
Big Picture programs. We are now 
working with schools in a range of 
contexts in NSW including

•	 Tamworth High School
•	 Kingscliff	High	School
•	 Murwillumbah High School
•	 South Sydney High School
•	 Sydney Secondary College

•	 Cooks School
•	 Menindee Central School
•	 Guyra Central School

This growth is exciting and 
invigorating. As an organisation it 
means we can expand and improve 
our coaching capacity. The network 
keeps growing!

These new schools and the 
management of COVID-19 in the 
community means a return to the 
part of this work that gives me 
personally the greatest joy, face-
to-face coaching with Big Picture 
teachers and students.

The Big Picture Design is 
personalised and relational at heart. 
It can never be implemented by an 
online tool or platform. The work 
provides for and requires strong 
relationships between people. 
Between students, teachers, 
families, leaders, mentors and 
coaches. To build these personal 
relationships, we need to spend time 
together in the same physical space. 
It’s a joy to be able to do this again  
and it’s what leads to work like the 
How Well are Going report.

So often you need to be in the 
space, and it’s what you notice - or 
notice that you don’t notice! that 
makes	all	the	difference.

Viv White AM
CEO

CEO’S  
REPORT
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The	2022	financial	year	has	been	
one of stability and growth for Big 
Picture Learning Australia. The 
board is unchanged since 2021 and 
continues to provide diverse and 
energetic support and guidance to 
the CEO and team.

The organisation continues to 
strengthen and consolidate our 
operations in school communities 
around Australia.

A great example of this is the 
Accreditation project completed 
this year in NSW. The work was 
conducted primarily by Joanne Pettit 
with funding support from the NSW 
Department of Education.

The project aimed to develop 
standards for accrediting the 
work of our schools. This required 
developing a process to do the 
accreditation consistent with Big 
Picture Learning philosophy.

The process that we have developed 
allows school leaders to celebrate 
their	strengths	and	reflect	on	areas	
of improvement without being 
overloaded by paper work or 
bureaucracy.

The process involves school 
visits, multimedia evidence and is 
culminated with an school exhibition.

I’m pleased to report that all of the 
pilot	schools	in	this	first	round	where	
accredited at “Getting Stronger” or  
“Thriving	and	Refining”.

Accreditation is now being 
implemented Australia-wide and 

we have interest from Big Picture 
schools overseas. 

Initiatives like this are what help build 
the reliability, validity and trust in our 
work. It’s of utmost importance to 
our future success.

While the board remained 
unchanged, we did have some 
personnel changes in the network. 
Most notably was the retirement of 
Tasmanian Coach - Steve Walley 
(pictured below in action with new 
Tasmanian coach Tanya Ringuet).

Steve has truly been on the Big 
Picture Learning Australia journey 
from the beginning. Steve was 
Principal of Prospect High School, 
one	of	the	very	first	schools	in	
Australia to implement a Big Picture 

program. He was instrumental in the 
creation of Launceston City Campus 
(now Launceston Big Picture School) 
and was the key driver of the vital 
uptake of Big Picture learning in 
Tasmania. As a school coach, Steve 
ably supported the development 
of schools in Tasmania and across 
the national network. Steve ran 
Foundation Training programs, 
Coaching programs and was a 
constant presence at Big Picture 
events.

Steve, on behalf of the Big Picture 
Board, thank you for the incredible 
work you have done to help improve 
education in Australia.

Sue French PSM
Board Chair

BOARD 
CHAIR’S 
REPORT
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The ‘How Well Are We Going?’ 
project has allowed Big Picture 
Learning Australia to demonstrate 
the	effectiveness	of	the	BPL	Design	
for the achievement and wellbeing 
of students with disability currently 
enrolled in our Schools and 
Academies in NSW. The proportion 
of students with a disability in Big 
Picture Learning (BPL) is greater 
than the proportion of students in 
mainstream, and yet students in 
BPL receive fewer adjustments and 
lower levels of adjustments when 
compared to students in mainstream. 
And these students are thriving. 
The NSW Department of Education, 
Inclusive Education Statement for 
Students with Disability advocates 
for all students, including those with 
disability, to be able to “access and 
fully participate in learning, alongside 
their similar aged peers, supported 
by reasonable adjustments and 
teaching strategies to meet their 
individual needs”. This approach 
should ensure “all students are 
learning to their fullest capacity”. 
However, often students’ needs are 
not being met. Students must be 
engaged, feel a sense of belonging 
and purpose in their learning 
environment, and acquire knowledge, 
skills and qualities that facilitate their 
transition	effectively	from	school	
to further education, training, and 
employment. 

In BPL, student learning is 
personalised according to students’ 
strengths and interests, providing 
the opportunity for all students to 
experience success and growth. 

Strong relationships within the 
learning environment and the broader 
community enable a truly inclusive, 
safe and supportive setting. This 
importance of this should not be 
underestimated. Opportunities for 
out-learning experiences provide 
real-world experience and prepare 
students for potential achievable 
post-school pathways. The learning 
outcomes and experiences of 
students with disability is the same 
as for those students without 
disability in BPL. Finding no 
difference	between	these	two	groups	
is important - Big Picture Learning 
can provide the current system with 
data	confirming	the	value	of	the	
design as well as strategies to ensure 
all students reach their full potential. 

The proportion of students with a 
diagnosed disability in BPL is greater 
than the proportion of students with 
a diagnosed disability in mainstream. 
The mean percentage of students 
with a diagnosed disability in BPL is 
22.5% (increasing to 49.7% when 
including numbers of undiagnosed 
students) compared to mainstream 
18.1%. According to the Nationally 
Consistent Collection of Data, 
students in BPL receive fewer 
adjustments when compared to 
students in mainstream, and the 
level of adjustment received for BPL 
students overall is lower than that 
received by students in mainstream. 

All	students	reported	significant	
academic and social growth 
since joining BPL. Overall, they 
feel more connected and “better 

in general”. This research shows 
lower absenteeism, higher retention 
rates, fewer suspensions, and fewer 
negative incidents for students with 
disability enrolled in BPL compared 
to students with disability enrolled in 
mainstream. Since enrolling in BPL, 
students with disability report fewer 
incidences of bullying, more support 
from teachers, higher levels of school 
satisfaction and feeling more positive 
about their future. They experience 
a safe, supportive, and inclusive 
learning environment based on 
mutual respect.

Download the full report: 
https://bit.ly/well-study

“HOW WELL ARE WE GOING” 
RESEARCH REPORT 

“Big Picture - please let it be the way of our future education system” 
(Parent of student in Big Picture Advisory).

“Anything is possible in Big 
Picture” (Student).
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ACCREDITATION
As the network of Big Picture 
Learning schools and academies 
around Australia expands, it is 
important for the organisation to 
be	confident	in	the	quality	of	the	
implementation of the learning 
design while recognising that every 
school	will	do	things	differently	
in response to their context. 
An accreditation process was 
developed and implemented in 
NSW schools in 2021, and is now 
being extended to network schools 
around Australia. 

Accreditation is now a pre-requisite 
for Big Picture Learning schools 
to	offer	the	new	International	
Big Picture Learning Credential 
(IBPLC). This requirement builds 
credibility	and	confidence	with	our	
tertiary partners, stakeholders, 
students and families.

A further aim is to encourage 
schools to recognise and promote 
their	successes	effectively	in	their	

communities through use of social 
media, the school website and 
school plans.

With invaluable assistance from 
the Department of Education NSW, 
Big Picture Learning completed 
its initial accreditation process in 
2022.

In	the	first	semester	of	
2021, the work of the NSW 
Accreditation Project centred 
around school visits to each 
of the 10 NSW schools with 
Big Picture academies or a 
stand-alone campus, to gather 
qualitative evidence around the 
implementation of the Big Picture 
design in each school. It also 
involved a quantitative survey 
around how frequently key aspects 
of the Big Picture design are being 
implemented and performed.

In the latter half of 2021, the work 
of the NSW Accreditation Project 

has centred around analysing and 
sharing	the	findings	of	the	research	
with each of the schools in the 
Accreditation Project.

Comprehensive case studies have 
been produced for each school.

All of our founding schools were 
accredited in December 2021.

We are now expanding the 
accreditation process nationally 
and internationally to ensure the 
quality and validity across the Big 
Picture Learning network.

It is anticipated that our founding 
schools will mentor new schools 
beginning their Big Picture 
implementation journey, to 
host observational visits and to 
share some of their wisdom and 
experiences.

PHASE DESCRIPTIONS
Indicators of Success at each of the 3 phases of Accreditation
Goal: All of the Big Picture design, all of the time.

1

NSW
ACCREDITATION

Starting Out  
or Re-Booting

Getting 
Stronger

Thriving 
and Refining
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Big Picture schools are doing 
ground-breaking work. A critical role 
of BPLA is to provide opportunities 
for these schools to network and 
share. We help teachers and school 
leaders from across Australia to 
share experiences, support each 
other, develop new ways of working 
and stay inspired. With subsequent 
waves of COVID-19 we are still 
melding face-to-face to online 
learning.

Professional Development
We continue to run professional 
development workshops around 
Australia.

We ran 5 day Foundation Training 
programs in:

•	 Mandurah WA (November 
2021)

•	 Tamworth NSW (December 
2021

•	 Central Coast NSW (December 
2021)

•	 Kingscliff	NSW	(March	2022)
•	 Sydney NSW (May 2022)

In WA the following additional 
training was held:

•	 Planning days
•	 Network days each term 

hosted	by	different	schools	
to grow and deepen 
understandings of the BPLA 
collaborate on solutions.

Online Learning
When face-to-face learning was 
unsafe due to COVID-19, we 
maintained virtual coaching for 
teachers, leaders and students.

We held video conferences each 

week for school leaders and 
teachers.

We	ran	an	open	five	day	Foundation	
Training workshop. We held 
online webinars to support the 
implementation of the IBPLC.

We ran regular online moderation 
sessions for teachers to work 
together with student work samples 
and assessment tools.

Accreditation
In NSW, we visited all ten Big 
Picture campuses as part of the 
Accreditation process. This involved 
observations; meetings with 
principals, advisors and students; 
and	filmed	interviews.

OUR NETWORK-BUILDING EVENTS 
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Founders:
Big Picture Education was co-
founded by Viv White AM and John 
Hogan.

Partners:

Big Picture New Zealand (BPNZ)
Our New Zealand colleagues joined 
us and share their growing work. 

Big Picture Learning
We have close and ongoing ties with 
the USA organisation, working to 
expand our international work.

Panthera Foundation
The Panthera Foundation supports 
our	work	with	a	focus	on	financial	
literacy in young people.

Staff:
BPLA operates with a small and 
dedicated management team.

Viv White AM
Managing Director of BPLA. Her 
job is to execute the strategy of the 
board and support the network.

Joanne Pettit
Joanne has been working in 
adult education and multimedia 
production for over 20 years. In 
a new role at Big Picture, Joanne 
is taking responsibility for school 
accreditation. Joanne also produces 
promotional and training videos, 
writes our communications 
materials, and designs educational 
courses. 

Dr Deborah Chadwick
Deborah has joined the team as a 
research	officer	with	a	particular	
interest in the wellbeing and 
engagement of students.

Zoe Erbacher
Zoe joined BPLA as administration 
officer	in	early	2020.

Lauren Angus
Lauren is the Executive Assistant to 
the Big Picture Board and CEO, Viv 
White. She also manages the Sydney 
office	and	social	media	accounts.

Key Contractors:
Big Picture Learning Australia 
maximises the value of donations 
and funding by minimising the 
number	of	staff	directly	employed	by	
the organisation. Contractors who 
work within agreed budgets and 
projects carry out a large proportion 
of the work. Contractors also bring 
new work and projects into the 
organisation.

Redgum Consulting
Redgum Consulting is responsible 
for school coaching, new 
opportunities and government 
relations in WA, and SA.

The Redgum Consulting team 
includes John Hogan, Brooke Burns 
and Eric Radice.

Joe Wickert - Summer Hill Media
Summer Hill Media is responsible 
for the communications needs of 
BPLA. Joe manages the website, 
communications and publications 
for BPLA and is instrumental in 
managing	the	IBPLC	learner	profiles	

and the interface between the 
University of Melbourne, BPLA and 
graduates.

Steven Walley
Steven Walley has been critical to 
the strength and success of Big 
Picture Learning in Tasmania. He is a 
past principal of a Big Picture school 
and coaches in, and networks with, 
schools in Tasmania. He also works 
nationally as a coach.

Ann Hill
Recently retired from a teaching 
career spanning forty years, Ann has 
worked in collaborative curriculum 
projects between BPLA and ACARA 
and is currently project coordinator 
for the IBPLC, a BPLA school coach 
and training provider.

Bruce Kiloh
Bruce Kiloh is responsible for school 
coaching, new opportunities and 
government relations in Victoria.

Nikki Laddas
Nikki is a coach for NSW schools. 
She brings her rich experience as 
an Advisory Teacher at Cooks Hill 
Campus to her coaching role.

Tanya Ringuet
Tanya is the Coach for Tasmanian 
schools and also performs a critical 
role as the international IBPLC  
Coordinator. 

Booksworm
Booksworm is responsible for 
accounting services, budgeting and 
financial	reporting.

BIG PICTURE PEOPLE
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IBPLC international

We are working with international 
partners to award the IBPLC in 
several continents. In particular we 
will be assisting our US colleagues 
to develop a strategy for piloting the 
credential in their regions.

National conference

We	are	looking	to	our	first	post-
COVID national conference to bring 
Big Picture people together from 
around the country and the world.

WHERE TO FROM HERE?
In 2023 we will be working at consolidating our success. This entails expanding the IBPLC to graduates on all 
pathways: university, TAFE, training colleges and employment. We will work with education systems, government and 
funders to ensure a model of sustainability for the future.

We will use the annual conference, school visits, professional development, e-news, the website, public relations and 
research	reports	to	measure	and	review	progress	in	each	quarter	and	demonstrate	the	Big	Picture	effect.

We will continue to support our schools with direct contact and local support, as well as maintaining high level 
discussions with government, business and the media.

Our goal is to establish a Big Picture stand-alone school in each of the broad urban districts of major cities, and in 
major regional centres (where there are at least three other high schools).
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AUDITED DIRECTORS AND 
FINANCIAL REPORTS 

2021/22
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