
  

  

ONE STUDENT AT A TIME IN
A COMMUNITY OF LEARNERS

CHANGING THE GAME 
ANNUAL REPORT 2017 



	 1	 Changing the game	

	 2 	 Who we are

	 3	 Big Picture school Distinguishers

	 4	 Our board

	 5	 Managing Director’s report

	 6	 Our achievements in 2017

	 8	 Our network-building events

	 10	 Where to from here?

	 11	 Audited directors’ and financial reports

CONTENTS



BIG PICTURE EDUCATION AUSTRALIA   1

In 2017 Big Picture Education truly established 
itself as a design for learning that engages 
students for success at school and beyond.
Schools, systems and philanthropists joined 
with us to apply the Big Picture learning design 
in a range of contexts.
National and international networking and 
learning events kept the growing number of Big 
Picture people connected and enthused.

CHANGING THE GAME
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Big Picture Education Australia 
(BPEA) is a non-profit company 
whose core business is the 
transformation of education in 
response to a rapidly-changing 
world.

Globally the explosion of technology 
is transforming the way we work, 
think, communicate and live. Yet the 
way we do education has not caught 
up with these changes.

At Big Picture Education we are 
implementing an innovative design 
for learning and schools in a range of 
urban, regional and remote settings 
around Australia.

At the heart of the design is 
a departure from traditional 
‘appointment learning’ where 

everyone learns the same things 
according to a fixed timetable inside 
the four walls of a school.

We believe that personalised, 
passion-based learning is the 
key to modernising education 
and preparing young people 
uncommonly well for successful 
futures. We nurture creativity, 
curiosity and independence.

We work with schools, education 
departments and curriculum 
authorities to transform outcomes for 
young Australians.

BPEA is supported by philanthropy, 
government, project partnerships, 
network membership and payment 
for services.

WHO WE ARE

One student at a time, in a community of learners.
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OUR BOARD

Chris Ryan - Chair
Chris Ryan’s career in education 
includes roles as a teacher, school 
executive member, manager of state 
equity programs, researcher, policy 
adviser and an education leader 
with more than 10 years experience 
as a member of the NSW Senior 
Executive Service. He was elected 
Chair in February, 2014.

Bruce Kiloh
Bruce chaired the Board from 2010 
to 2014. He was the assistant 
regional director for the Western 
Metropolitan Region, Department of 
Education & Training in Victoria. Prior 
to that he was an assistant general 
manager responsible for a range 
of social justice initiatives in the 
Department.

Susan French
Susan is a former principal of High 
Schools in NSW and ACT. She has 
held a number of senior executive 
positions with the Australian 
Education Union (ACT) and the NSW 
Teachers Federation and its Health 
Society. She led the ANSN in NSW 
and was a founding member of 
BPEA.

Joanne Roberts
Joanne is a retired Primary School 
Principal, a past board member of 
the Victorian Curriculum Authority 
and past Victorian State Coordinator 
of the Australian National Schools 
Network. She has worked in both 
primary and secondary sectors 
of education in Victorian schools. 
Her current research work is 
exploring middle years of schooling 

implementation and looking at Big 
Picture design principles at the 
primary end of schooling.

Keith Reams
Keith is a client services principal 
of Deloitte’s Global Transfer Pricing 
Group and the service line leader 
for the Asia Pacific Region. He is 
also the client services principal and 
lead economist: Pacific Rim Global 
Transfer Pricing for Deloitte’s Transfer 
Pricing Group in San Francisco.

Chris Bonnor
Chris Bonnor AM is a public 
education consultant and advocate. 
He is the co-author (with Jane Caro) 
of “The Stupid Country – How 
Australia is Dismantling Public 
Education” published by UNSW 
Press in 2007. He has served as 
principal of two secondary schools 
in NSW and until 2006 was President 
of the NSW Secondary Principals’ 
Council.

Mike Hollings
Mike is the Chief Executive of New 
Zealand’s largest school, Te Aho o 
Te Kura Pounamu, which provides 
distance education to around 25,000 
school-age and early childhood 
students each year. He has more 
than 30 years of experience in the 
education sector, from teaching 
through to management, policy 
development and review.

Viv White
Viv is a co-founder, Managing 
Director and Company Secretary of 
BPEA. Prior to leading this venture, 
Viv was CEO of the Victorian 

Schools Innovation Commission 
and the Australian National Schools 
Network. She has a thirty-year 
history of international work in 
educational reform, research, policy 
and practice.

James Walker
James has extensive experience 
in building businesses and 
commercialising technology. 
He has led and managed global 
companies across a wide range of 
industries, including hotel marketing, 
biotechnology and mining and 
safety services. Over the past 
fifteen years James has completed 
multiple capital raisings on both 
the Australian and London stock 
exchanges as well as through private 
equity and other sources. James is 
a fellow of the Institute of Chartered 
Accountants in Australia and holds 
a Bachelor of Commerce from the 
University of New South Wales.

John Hogan
John is a co-founder and director of 
BPEA and is engaged as a school 
consultant. John has extensive 
experience, expertise and training 
in consulting, coaching and 
supervision; action learning and 
group work; strategic and project 
planning; curriculum development; 
and research and evaluation. He 
runs an education consulting 
business, Redgum Consulting  
Pty Ltd.
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I am pleased to report on a most 
significant year in the life of 
Big Picture Education Australia 
(BPEA). We now have a record 
number of schools across Australia 
implementing the BPEA learning 
design. In the period from 2007 to 
2017 more than 10,000 students 
have successfully engaged with Big 
Picture learning and more than 1700 
teachers and education leaders 
have undertaken BPEA professional 
development.

A visit to our website shows how life-
changing the BPEA learning design 
has been for a growing number of 
students. When graduates of the 
program are asked what they think 
their education outcomes would 
have been had they not engaged 
with Big Picture they often raise 
serious doubts about whether they 
would have completed secondary 
schooling. This response provides a 
powerful insight to the success and 
importance of the design.

A significant achievement this year 
has been the successful pilot of 
the BPEA graduation portfolio for 
entry to university. We now have 

13 universities working with BPEA 
to enable students to have the 
opportunity to take up university 
courses. University of Newcastle 
Dean of Education John Fischetti 
has noted that the graduation 
portfolio closely mirrors tertiary 
research, stating “These students 
have completed a portfolio where 
they’ve had to really find their 
passion, build a repertoire of 
information about their skills and 
present it. In university terms, that’s 
a high level research project”. This 
initiative of our Managing Director Viv 
White was made possible through 
initial funding by the Dusseldorp 
Foundation and the hard work of 
project officer Jacqui Vaughan. 
We are delighted that this work 
continues with the support of the 
Origin Foundation and the ongoing 
efforts of Ann Hill.

In Western Australia where Big 
Picture is engaging with a number 
of schools in isolated and remote 
communities progress, growth and 
consolidation reflects the leadership 
of John Hogan.

Finally, I wish to thank the Board 

members of Big Picture Education 
for their commitment and support 
and acknowledge that record 
student participation reflects 
the hard work and substantial 
expertise of our leadership, staff and 
supporters.

Chris Ryan PSM, MA, BA Dip Ed
Chair

BOARD 
CHAIR’S 
REPORT
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One of the most rewarding parts 
of my role is welcoming new 
schools into the network. We have 
always followed the philosophy 
of “going where the interest lies” 
so when new schools join with us 
it’s because they have done their 
research, they are keen and they are 
committed to change. This year we 
are excited to expand significantly 
in two very different contexts. In 
NSW— the biggest education 
system in Australia—we’ve now 
started working deeply with Tomaree 
High School, James Fallon High 
School, Morrisett High School, Five 
Islands Secondary College and 
Liverpool Boys High School. In WA 
our work is expanding with some 
of the most remote schools in the 
country like Fitzroy Crossing and The 
Ngaanyatjarra Lands School.

Our influence in the NSW education 
system has been formalised in 
2017 and to see our network grow 
and thrive as a result is extremely 
rewarding.

The biggest breakthrough of 2017 
is the Graduation Portfolio. In all the 
years I’ve been talking to parents, 
educators and bureaucrats about the 
Big Picture design for learning there 
always seemed to be an elephant in 
the room. 

Almost no-one argues about our 
model for student engagement. 
Start from student passion - great; 

real-world learning and internships 
- terrific; small advisory groups 
that foster strong relationships - 
fantastic; authentic assessment so 
students can show what they can 
do - excellent. But sooner or later the 
question pops up. “Sounds great but 
what about the ATAR?”

The anxiety behind this question 
reveals how deeply ingrained the 
notion of allocating each student 
an arbitrary number or ranking at 
the end of schooling has become. 
If the Big Picture student is doing 
personalised project and internship 
work—how are they going to get the 
number they need to get them into 
university if that’s what they want to 
do?

This year we tackled the issue head 
on with our pilot Graduation Portfolio 
project.

We joined with university partners 
around Australia and realised that 
they are just as desperate for change 
as our school communities.

Universities could see that the 
standard exam-based entry 
requirements were not delivering well 
prepared and engaged entrants.

Many students, in fact the majority, 
are enrolled via alternate entry 
schemes. But these schemes are 
ad-hoc and vary from campus to 
campus.

Our solution? A national scheme 
to provide a pathway to university, 
TAFE or enterprise for Big Picture 
students via portfolio.

Universities are excited to be 
enrolling a cohort of learners who are 
passionate about, and experienced 
in, the field they are entering into, 
as well as self motivated and self 
directed.

Big Picture schools and advisors can 
now make rich learning and project 
work the basis of graduation rather 
than shoehorning students back into 
a compounded curriculum in years 
11 and 12.

Parents can see a clear path from 
engagement to tertiary study and 
beyond.

And the students? Through 
engagement with Big Picture the 
students already know where they 
want to go, and now, they know how 
to get there. 

So now, more than ever, we can truly 
claim that Big Picture Education 
is engaging Australian students in 
education and helping them achieve 
their goals at school and beyond.

Viv White 
Managing Director

MANAGING 
DIRECTOR’S 
REPORT
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Our schools
BPEA has come a long way. During 
2017 we had over 40 schools 
working with the Big Picture learning 
design as:

•	 brand new or ‘greenfield’ Big 
Picture schools

•	 whole schools converting to Big 
Picture. 

•	 Big Picture ‘academies’ within 
an existing school 

•	 Big Picture ‘inspired schools’

•	 Big Picture ‘inspired academies’ 
within schools.

Our approach with our schools is 
one school at a time. All of them are 
connected to our network and we 
tailor coaching and development 
plans for each school depending 
on needs, size of program, level of 
internal support and budgets.

Each school that expresses interest 
in engaging in a redesign of their 
school or program becomes an 
exploring school. Once this phase is 
complete they may start a new site, 
convert an existing school or design 
an academy within the school. This 
work is long term and strategic. The 
whole school is involved.

We offer our schools:

•	 ‘getting started’ consultation

•	 school visits

•	 workshops

•	 coaching

•	 �networking – learning from each 
other

•	 promotion and dissemination of 
resources

•	 communications and support

•	 research and development

Case study - NSW DET research on Cooks Hill Campus.

“Since I have been attending Cooks Hill I’ve changed  
who I am and started being who I want to be.”

It would be hard to dream up a better accolade than this to describe 
a breakthrough school experience. It is about creating opportunities 
for young people. It is about their past, present and their hope for the 
future.

It was a comment from one student at Cooks Hill during the 2015 
evaluation of the Big Picture campus by the NSW Department of 
Education and Communities. The Department initiated this review to 
find not only what differences the school might be making to the lives of 
young people but to what extent these differences could be attributed to 
the Big Picture design.

Some of the key findings were:

•	 Over half of the student survey respondents rated their interest 
in learning as being high at Cooks Hill Campus, whereas at 
their previous school only 10% rated their interest as high

•	 More than half of the students considered their attendance, 
attitude to learning, confidence and social skills were much 
better at Cooks Hill - and 40% thought their behaviour had 
improved. The school reported a reduction in the number of 
suspensions and 70% of students had either consistent or 
improved attendance since changing school.

•	 83% of the 24 parents surveyed thought their child’s work 
skills had increased.

OUR ACHIEVEMENTS IN 2017 
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THE GRADUATION PORTFOLIO
Tuesday, February 28 2017 
marked the first day of university 
for five graduates from Big 
Picture Education (BPE) who 
were accepted into their chosen 
university courses by way of 
BPE Graduation Portfolios; an 
academically rigorous, parallel 
pathway for tertiary admission.

The Graduation Portfolio is a 
new parallel pathway to tertiary 
education for students of Big 
Picture schools around Australia. 
While the concept of using a 
portfolio to gain entrance to 
university is not new, the Big 
Picture Graduation Portfolio 
differs in that it is a national, 
standards-based process that has 
been negotiated individually with 
universities around Australia.

The Graduation Portfolio is a tool 
for capturing the extensive learning 
of students in Big Picture schools.

It is a compilation of a student’s 
work from Years 9 through to 12, 
that demonstrates their capacity to 
explore, research and develop as 
a learner in their fields of personal 
interest.

The portfolio is a rich, tangible 
record of the rigorous, enquiry-
based, real-world learning that 
typifies a Big Picture student. 
The portfolio can be used by 
all students graduating from 
Big Picture campuses to 
pursue employment, vocational 
education or university entry. It 
can also facilitate support for 
entrepreneurial ventures.

We now have 10 more schools 
preparing students for graduation 
nationally and we are developing a 

framework to follow the progress 
of Big Picture students throughout 
their tertiary study.

What’s in a Graduation Portfolio?
Key components can include:

•	 A Senior Thesis Project—In-
depth, original research into 
a topic of personal interest

•	 An Autobiography—A literary 
reflection on one’s evolution 
as a learner

•	 A Collaborative Service 
Learning Project —
Development of community 
engagement and social 
reasoning skills

•	 Learning Through Internship 
Projects—Experiences and 
products produced while 
on internship with an expert 
mentor

•	 A Post-School Project—An 
exploration of future study 
and employment pathways

•	 A series of Learning Plans 
and Exhibitions—Evidence of 

planned learning goals and 
their achievement

•	 A collection of additional 
qualifications gained while 
at school Including State-
accredited and TAFE 
courses, apprenticeships etc.

Which universities are involved?
•	 Australian National University

•	 Charles Sturt University

•	 Flinders University

•	 Murdoch University

•	 Southern Cross University

•	 University of Canberra

•	 University of Newcastle

•	 University of New England

•	 University of Wollongong

•	 Western Sydney University

•	 And more in negotiation.
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Big Picture schools are doing 
groundbreaking work. A critical role 
of BPEA is to provide opportunities 
for these schools to network and 
share. We help teachers and school 
leaders from across Australia share 
experiences, support each other, 
develop new ways of working and 
stay inspired.

National Conference
The Big Picture Education 
conference in 2016 was held in 
Freemantle, WA reflecting the 
significant contribution of Western 
Australian schols to the Big Picture 
Network.

For three days over 100 attendees 
shared their learning and successes.

Special focus was given to portfolio 
entry, student voice and indigenous 
education.

Dr. Eliot Washor tour
In October 2016 we offered 
Austrlalian teachers an unparalleled 
opportunity to work with Dr Elliot 
Washor, co-founder of Big Picture 
Learning USA.

Dr. Washor was the keynote 
speaker at Big Picture workshops in 
Canberra and Perth.

Big Picture teachers and students 
in Newcastle, Adelaide, Canberra 
and Perth were able to work directly 
with Dr. Washor in their own school 
context.

Professional Development
We continue to run professional 
development workshops around 
Australia.

In 2016 we launched our online 

learning portal with courses on 
Project Based Learning and 
Assessment by Exhibition.

We ran five day foundation training 
programs in Canberra, WA and 
Newcastle.

We ran two day PBL workshops in 
Albury, Orange, Perth, Sydney and 
the Gold Coast

Our training programs are based 
around personalising learning; we 
model the same skills, techniques 
and approach to learning that we 
teach our students.

Our registered training organisation 
(RTO) is developing finely honed 
courseware that meets Big Picture 
learning principles as well as national 
VET standards.

Study tour
In April 2017 Big Picture hosted an 
international leadership program. 
15 schools leaders from Australian 
and New Zealand engaged in an 
intensive two week program in 
the United States and Canada. 
The program included leadership 
networking and school visits in 
California, Tennessee, Rhode island 
and Winnipeg.

Leadership summits
As our influence grows we are 
bringing education leaders together 
to manage the integration of Big 
Picture educational principles 
across systems and sectors. Our 
International Development event in 
Liverpool NSW in May was the first 
of many to come.

National Conference Highlights

“To sit in a room filled with 
like-minded educators, hear 
their stories and celebrate 
their successes was inspiring 
(and a little bit daunting)!”

“The range of speakers, 
the opportunities for 
collaboration, the dinner...
everything was wonderful!”

“I have an extended 
enthusiasm and passion 
for Big Picture Education. I 
have effectively networked 
with others. I now have a 
much better understanding 
of the Portfolio Entry into 
University/the Senior Institute 
thanks for the awesome 
rubric, hard work and 
dedication to this innovative 
program.”

OUR NETWORK-BUILDING EVENTS 
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Partners:

Big Picture New Zealand (BPNZ)
Our New Zealand colleagues join 
us and share their growing work. 
Our 2014 conference was held in 
Wellington, NZ in collaboration with 
BPNZ and Big Picture Learning USA.

Big Picture Learning
We have close and ongoing ties with 
the USA organisation, working to 
expand our international work.

Dusseldorp Skills Forum
Dusseldorp Forum has a 25 year 
history of working to improve the 
educational and life opportunities 
of children and young people 
throughout Australia. In 2016 they 
supported the development of a 
graduate portfolio entry to university 
program.

Staff:
BPEA operates with a small and 
dedicated management team.

Viv White
Managing director of BPEA. Her 
job is to execute the strategy of the 
board and support the network.

Peter Young
Peter edits written materials and 
supports the communications and 
publishing team.

Imogen Szumer
Imogen is executive assistant to the 
managing director as well as taking 
on a variety of administrative and 
creative duties.

Kitty-Jean Laghina
Kitty-jean took over the role of 
executive assistant to the managing 
director in 2017. 

Key Contractors:
Big Picture Education Australia 
maximises the value of donations 
and funding by minimising the 
number of staff directly employed by 
the organisation. Contractors who 
work within agreed budgets and 
projects carry out a large proportion 
of the work. Contractors also bring 
new work and projects into the 
organisation.

Steven Walley
Steven Walley has been critical to the 
strength and success of Big Picture 
Education in Tasmania. He is a past 
principal of a Big Picture school 
and coaches in, and networks with, 
schools in Tasmania. He also works 
nationally as a coach.

Peter Morgan
Peter Morgan has been working with 
the hub of Big Picture schools in the 
Hunter Region of NSW. He has been 
integral in supporting schools in 
Newcastle, as well as pursuing new 
opportunities with local government 
and community stakeholders. He has 
developed our work in indigenous 
schools, including his own at 
Brewarrina.

Bruce Kiloh
Bruce Kiloh is responsible for school 
coaching, new opportunities and 
government relations in Victoria.

Joe Wickert and Joanne Pettit 
Summer Hill Media

Summer Hill Media is responsible 
for the communications needs of 
BPEA. Joe and Joanne maintain and 
develop the website, film and edit 
moving images, write and design 
publications, as well as crafting 
communication with internal and 
external stakeholders. They also 
develop training resources asnd 
manage the Registered Training 
Organisation (RTO) for BPEA.

Ann Hill
Recently retired from a teaching 
career spanning forty years, Ann has 
worked in collaborative curriculum 
projects between BPEA and ACARA 
and is currently project coordinator 
for the Graduation Portfolio project, 
BPEA school coach and training 
provider.

Booksworm
Booksworm is responsible for 
accounting services, budgeting and 
financial reporting.

Government Financial Support
Although BPEA is not directly 
funded by government at this point 
in time, we must acknowledge that 
our schools get enormous support 
from their relevant state and federal 
departments.

This comes through student 
funding, priority funding, teacher 
relief for professional development 
and specific project grant monies. 
Government funding of BPEA 
schools amounts to many millions 
of dollars. One of the priorities in the 
coming financial year is to account 
for and acknowledge this incredible 
support.

PARTNERS, STAFF AND 
CONTRACTORS
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International Networks
We are joining with our international 
colleagues to grow the network in 
India, China, and the UK.

Little Big Picture
We are working with primary 
educators and schools to develop a 
Big Picture design for Foundation to 
year 6.

Graduation Portfolio 
Resources
We are developing print and 
electronic resources to help 
students and Advisory Teachers 
build accurate, engaging and 
academically rigorous graduation 
portfolios.

WHERE TO FROM HERE?
In 2018 we will be working at consolidating our success.

We will work with education systems, government and funders to ensure a model of sustainability for the future.

We will use the annual conference, school visits, PD, e-news, the website, public relations and research reports to 
measure and review progress each quarter and demonstrate the Big Picture effect.

We will continue to support our schools with direct contact and local support, as well as continuing high level 
discussions with government, business and the media.
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AUDITED DIRECTORS AND 
FINANCIAL REPORTS 

2016/17
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ONE STUDENT AT A TIME IN
A COMMUNITY OF LEARNERS

Address:	 Big Picture Education Australia PO Box 544 Strawberry Hills NSW 2012

Phone:	 (02) 9590 5341	 Email: info@bigpicture.org.au

Website:	 www.bigpicture.org.au


